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AGENDA 

FCCPA Congregational Meeting 
June 8, 2025  

Immediately Following Worship 
In Person and on Zoom 

 
 
 

Call to Order         Karen Routt  
 
Opening Prayer        Dave Howell 
      
Minutes of April 27, 2025        Karen Routt 
 
Stewardship Campaign Update      Kim Bomar 
 
2025-26 Budget        Wes Chow 
 
Proposed Slate for 2025-26 Fiscal Year 
Officers, Board Members, and Committee Members   Karen Routt 

     
Senior Minister’s Report       Dave Howell 
 
Moderator’s Report        Karen Routt 
 
Closing Comments and Prayer      Eileen Altman 
 
Adjournment         Karen Routt
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EXCERPTS FROM EXISTING BYLAWS REGARDING ANNUAL MEETING 

 

ARTICLE VI.  MEETINGS AND NOTICE 
 
6.1 ALL MEETINGS TO BE OPEN; EXCEPTION:  All meetings shall be open meetings, except when 

sensitive issues are being discussed (e.g., contract negotiations, personnel matters, or conference 
with legal counsel). 

 

6.2 PRESIDING OFFICER:  Unless otherwise voted at any meeting, the meetings of the Congregation 
and Council shall be presided over by the Moderator, or in his or her absence by the Vice 
Moderator.  Unless otherwise voted at any meeting, Boards and Committees shall be presided 
over by their respective Chairpersons. 

 

6.3 ANNUAL CONGREGATIONAL MEETING:  An annual Congregational meeting shall be held in 
June of each year, as called by the Church Council.  At this meeting the Congregation shall: 
 

(a) Accept a written annual report presented by the Church Council which shall include, but not be 
limited to, summaries of program and financial activities of the Church Council, all Boards, the 
Membership Officer, the Ministers the Ministerial Program Staff and of such other officers, staff 
and committees as the Church Council may deem appropriate to fully inform the Congregation of 
the year's activities.  Also included shall be a written report (program and financial) from all 
affiliates of the Church, such as: The First Congregational Church Nursery School; Tuesday 
Fellowship and the Community Grants Committee. 
(b) Accept the annual report of the Treasurer and act upon the Church budget for the 

forthcoming fiscal year as approved by the Church Council. 
(c) Accept nominations and elect Church officers and fill Board and committee vacancies as 

presented.  Nominations are permitted from the floor to fill any vacancy; and 
(d) Conduct such other business as may be brought before it. 
   

STAFF 
 

 Senior Pastor David Howell 
 Associate Pastor Eileen Altman 
 Director of Children’s Ministries Todd Erickson 
 Director of Youth Ministries     Sam Putney 
 Music Director Joe Guthrie 
 Choral Director  Jenny Matteucci 
 Director of Finance and Operations Rita Tetzlaff 
 Office Manager Dipali Prabhu 
 Bookkeeper/Web Admin Simone C. 
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Officers, Board, and Committee Nominations 2025-2026 
 

Officers (Elected Annually) 
   Moderator    Karen Routt 
   Vice Moderator   Todd Stewart 
   Clerk     Marty Dreher 
   Treasurer     Peggy Brinkmann 
   Assistant Treasurer   TBD 
   Membership    Diane Churchill 
   Councilor-at-Large   David Labaree 
                                                         
 
Trustees   Outreach  
Jess Parks 2023-26  Beate Teufel 2023-26 
Sukie Stanley (ended her term early in aug 
2025) 

2019-26 
 

Rodney Click 2023-26 

Carol Chivers 2024-27  Gina Parks 2023-26 
Kim Bomar 2020-27  Tom Kellerman 2023-26 
Mike Crager 2024-27  Chris Ernst 2023-26 
Blake Putney 2024-27  Colleen Gormley  2021-27 
Allan Bedwell 2024-27  Elizabeth Moragne 2021-27 
Nathan Arora 2022-28  Lisa Carr 2024-27 
Rob Lenicheck 2025-28  Stuart Fiske 2025-28 
 

  Maria Daehler 2025-28 
Deacons   Andrea Ward 2025-28 
Cammy Sunde 2021-27  

 
 

Einar Sunde 2024-27  Education  
Kevin Omi 2024-27  Laura Lindstrom 2020-26 
Nancy Peterson 2024-27  Sally Truck 2022-26 
Cindy Traum 2022-28  Ariane Erickson 2024-27 
Mary Marsh  2025-28  Mary Grundy  2024-27 
Kim Robins   2025-28  Meredith Tan 2024-27 
Jim Vanides 2025-28  Cheryl Bac 2024-27 
Janet Vanides 2025-28  Ryan McCauley 2024-27 
Mikal Bacchues 2025-28  Kate Lindstrom Youth Advisor 
 

  
  

Worship   
 

 
Nancy Mayo 2022-26  Investment Committee  
Kirsten Essenmacher 2023-26  Clay Corvin 2022-28 
Mike Mayo  2023-26  Bing Heckman 2022-28 
Jennie Heckman  2020-26  Ben Roberts 2020-28 
Lynnette Carey 2023-26     
Lucinda Lenicheck  2024-27    
Carol Barriger 2024-27    
Krista Bowman  2024-27    
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Nominating Committee   Nursery School Representative 
Carrie Jeffries   Marisa Cajbon  
Gina Parks     
Ariane Erickson     
Blake Putney   Investment Committee  

   Clay Corvin 2022-28 
   Bing Heckman 2022-28 

Budget Policy Committee   Ben Roberts 2020-26 
Philip Ho  2024-27    
Allan Bedwell  2025-28    
Anne Campbell   2023-26  Planned Giving Advisory Group 
Wes Chow  2023-26  Linda Baker  
Peggy Brinkman  Treasurer  Cathy Gauthier  
Karen Routt  Moderator  Steve Ketchpel  
Rita Tetzlaff   Director of Finance 

& Operations 
Bing Heckman  

    
     

Community Grants Committee   Pastor Parish Committees 
Lisa Daly 2023-26  Members selected by Ministers 
Colleen Gormley 2023-26  For Dave Howell  
Glenn Edwards 2021-27  Anne Campbell  
Adriene Pierce 2022-28  Megan Fogarty  
Geoff Baker 2022-28  Cathy Gauthier  
Alan Stivers 2022-28  Laurence Baker  
Karen Routt 2022-28    

   For Eileen Altman  
   Leon Beeler  

Delegates to Association and Conference   Carrie Jeffries  
Anne Campbell   Steve Ketchpel  
Marty Dreher   Scott Souter  
Cathy Gauthier   Elizabeth Wolf  
Karen Routt     
Alan Stivers     
Carol Stivers   Contacts for Other Groups 

   Peace and Justice: Steve Ketchpel 
   Political Action Group: Tricia Dolkas     

Ministerial Evaluation Committee   Bay Area Native Allies Project 
(BANAP): Maria Daehler, Marty Dreher 

Megan Fogarty  2025-27  Mental Health Allies: Beate Teufel 
Steve Ketchpel  2025-27  Caregiver’s Group: Linda Eckert 
Ben Roberts  2025-27  Fair Trade: Nancy Peterson         
Anne Campbell 2025-27    
Karen Routt  Moderator    
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Annual Report of the Moderator 
 
Dear Congregants and Friends of FCCPA, 

As this fiscal year draws to a close, I offer my reflections on what we’ve shared and accomplished together as 
a church community from July 2024 through June 2025. 

This is the first fiscal year I began without feeling encumbered by the pandemic’s limitations.  It has been a 
year of steady growth in in-person events, deep connections built through Breaking Bread gatherings, Pick-a-
parties, and retreats, and renewed purpose as we plan for our next 125 years. We’ve tended lovingly to what 
matters most: worship, care for one another, service to our neighbors, stewardship of our church home, and 
our staff. 

Strength in Community 

We gathered each Sunday—some in the Sanctuary, others from their living rooms—with gratitude for the 
spiritual depth and familiar rhythm of worship. Guest preachers and lay voices added richness, while music 
lifted our hearts and reminded us who we are together. 

We celebrated baptisms, welcomed new members, honored lives well lived, and held space for one another 
in joy and in sorrow. This is the quiet, constant strength of FCCPA—our presence with and for each other.  

Service and Social Witness 

Faith in action remained central to our identity. Whether it was preparing meals for Hotel de Zink guests, 
donating to local service organizations, or advocating for climate justice, FCCPA showed up. 

We remain committed to being a congregation that looks outward—with compassion, courage, and the 
conviction that our values must shape the world around us. 

Care and Stewardship 

We continued to invest in our campus. The Courtyard Renovation progressed with dedication from many 
hands. Its near completion will guarantee a welcoming, safer, and better outdoor space for use later this 
year.  Hybrid worship has become a well-oiled machine, thanks to volunteers and staff who ensure that all 
feel welcome—whether they walk through our doors or join from afar.  

The budget remained solid thanks to thoughtful reflection and responsible preparation. Through careful 
planning and a culture of generosity, we are living within our means to support internal and external 
programming, while preparing for what’s next. 

Looking to the Future 

In anticipation of our 125th anniversary, we’ve begun to explore how we will make room for the next 
generation, in spirit and in space. The 2025 musical, The Quasquicentennial Spectacular, was an 
entertaining way to reflect on our history.  We look forward to celebrating this milestone in other ways 
throughout the 2025 calendar year, including an event on Sunday, October 26th, at 3:00 p.m. 
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Thanks and Transitions 

The Office Manager staff transition last fall started with Linda Sodos’s retirement, followed by the welcoming 
of Dipali Prabhu to the FCCPA team. Fortunately, Linda became a church member, so we will continue to 
see her. Dipali moved seamlessly onto the team; she championed the church directory’s production, so she 
has already endeared herself to many of us. 

It has been an honor to serve as Moderator this year. I am deeply grateful to our pastors, staff, lay leaders, 
and volunteers who shape this community with wisdom and love. Most of all, I thank each of you—for your 
presence and faith in our shared journey. 

Warm regards, 

Karen E. Routt 
Moderator 
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Annual Report of the Church Membership 
 

May 1,2024 - April 30, 2025 
Reported by Membership Secretary Diane Churchill 

 

Number of Church Members on May 1, 2024 - 760  

Number of Church Members on April 30, 2025 - 752  

Total Additional Members: 12  

Confirmation of Faith: 

Grace Grundy 
Celeste Nicole 
Keira Zitzner 
 

Confession of Faith, Affirmation, or Transfer:  

Linda Sodos  
Lindsay Green  
Eleanor Lewis 
Shirley Abraham  
Mikal Bacchues  
Kenneth McIntire  
Joan McIntire  
Jan Aarts  
Mary Marsh  

Total Losses of Members: 20  

Death: 
 
Frances Price  
Thomas Passell  
Annette Howitt  
Kirstin Nichols  
Sam Robinson  
Herbert Grench  
Dick Van Gelder  
Ed Acton 
Gregory Campbell  
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Removed at Own Request, Moved or Lost Contact:  

Johanna Kuschnereit  
Theresa Kuschnereit 
B.J. Olson 
Nick Godin 
Julia Crager  
Erin Crager  
Jennifer Martin  
Megan Haynes  
Abigail Stanley  
Scott Stanley  
Michael Wilson  

Wedding of Church Members: 0 

 
Baptisms: 1  

Andrea Caicedo   Parents: Grace & Juan Sebastian Caicedo  
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Annual Report of Senior Pastor David Howell 
 
2025 is the 125th year for the First Congregational Church of Palo Alto, United Church of Christ. The 
celebration of our anniversary began with our recent spring musical, The Quasquicentennial Spectacular! An 
intergenerational cast of 40 children, youth, and adults told the story of the history of our church, featuring 
songs written by Joe, Kristin and me from the past 28 years. The celebration will continue with history 
moments in worship and guest preachers leading up to the anniversary celebration, including former 
Associate Pastor Jim Burklo, Conference Minister Davena Creer-Jones, and PSR President David Vasquez-
Levy. The culminating celebration will be on Sunday, October 26 in our new courtyard, and we hope you 
will be there!   
 
Last year, we completed a very successful Capital Campaign, and this year we have been seeing the results 
in progress on our courtyard project, which is expected to be completed in June.  As I write these words, 
plants and trees are being added to the space. It promises to be a beautiful place for services, gatherings, 
quiet times of reflection, and celebrations. We are planning to hold worship in our new courtyard 
throughout the months of July and August if we can.   
 
One of the highlights of this past year for me was a three-month Sabbatical, from the week after Vacation 
Bible School through much of September.  Kristin and I spent time in Montreal, and I embarked on a three-
week journey through Europe that included Munich, Salzburg, Vienna, Prague, Dresden, Berlin, and 
Copenhagen. I was thrilled to share the incredible art and wonderful experiences I had on that trip through a 
series of forums.  
 
Another highlight of this past year was the return of Pick-a-Party. The leadership team did an incredible job, 
and the party to sign up was a joyful and lively night. I have led several art tours at Stanford and the Pastor 
Poker Party this month as part of the offerings this year, and it has been absolutely delightful. Many thanks to 
our team and to all of the folks who are hosting events that draw us closer to one another while raising 
money for our ministries.  
 
Our music program, led by Joe Guthrie and Jenny Matteucci, also continues to be a highlight, and I am 
grateful every Sunday for our amazing choirs. The Chancel Choir, the Men’s and Women’s Ensembles, the 
Bell Choir, and the music program for children and youth are all continuing to grow and flourish.  
 
Our church is blessed with a truly remarkable staff. This year Linda Sodos retired from her role in our office, 
and we celebrated her many years of dedicated service. We welcomed Dipali Prabhu to our staff, and she 
has been a great addition. Todd and Sam continue to lead our vibrant children’s and youth programs, and I 
am deeply grateful for the great partnership in ministry that Eileen and I have developed over our eighteen 
years of working together.  
 
It is important to note that all of this great ministry is happening in the midst of some pretty scary times in our 
country and in our world. We are striving to lift our voices for the vulnerable members of our community 
and country, and it has been encouraging to see the outpouring of support from our congregation for our 
neighbors, including making ourselves visible at protests. We will do everything we can to continue to seek 
justice, love kindness, and walk humbly with our God through our teaching, preaching, and actions.   
 
I can’t capture the incredible breadth of all that we do as a congregation in my report, so I hope you will 
take time to read the about the accomplishments and plans of our remarkable staff and boards throughout 
this packet. You can learn about the ways that we are serving our community, making a difference in the 
world, and supporting each other. You’ll also find our plans for the future as we look to what comes next for 
our congregation in our 126th year!    
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Annual Report of the Associate Pastor – Rev. Dr. Eileen Altman 
 
On July 2, I will mark 18 years of ministry with this congregation. It is one of the greatest gifts and blessings 
of my life to be on this journey of faith with all of you. Whether it’s in worship leadership, supporting the 
work of a board or committee, in a pastoral care conversation, or representing our church in the community, 
my own faith journey is nourished as we work together to proclaim the good news of the challenges and joys 
of walking in the way of Jesus. 
 
Another visible part of my ministry is coordinating our after-worship forums. While many different groups 
contribute to these educational offerings, our most frequent convenor is the Peace and Justice Task Force, led 
by Steve Ketchpel. Other key teams in our church who help raise our awareness of important issues include 
the Mental Health Allies, convened by Beate Teufel, the Bay Area Native Allies Project, convened by Maria 
Daehler, and the new Political Activism Group, convened by Tricia Dolkas. I am grateful to all of these 
groups for the ways that they are working on raising our consciousness and building our capacity to act 
together to support each other in our efforts to do justice, love kindness, and walk humbly with God. 
 
In February, we had another weekend Women’s Retreat. It was a joy to be together again for deepening our 
connections with each other and with God. Sherilyn Stolz did an amazing job coordinating the program and 
the other many details with me to make it all work, and Melissa Anderson helped us to coordinate logistics 
with Asilomar. We are already working on next year’s planning, with a large group coming together to make 
it happen, convened by Winifred Ernst. 
 

The confirmation program for our 8th graders was delightful, as usual. My approach to the program is to help 
our young people see the world through the eyes of our faith tradition. In addition to didactic sessions at the 
church, we go on several field trips and reflect together on our experiences. At our closing retreat, we plan 
worship together and then experience the worship we planned. We had seven youth participants this year. 
Thank you to their sponsors for walking with them as they explored the big questions of our faith tradition.  
 
The Community Grants Committee, Outreach Board, and our Hotel de Zink leadership have responded with 
grace and generosity over the last year, finding ways to allow us to serve the wider community. Our third 
annual FCCPA Serves in September, sponsored by our Outreach Board, was a beautiful experience of 
working together to serve our community and I am looking forward to doing so again on September 7. Thank 
you to Alan Stivers for ably chairing the Outreach Board. 
 
I am grateful to our Deacons Board, led by Georgia and Todd Stewart, for nurturing community and 
connection among us, at the Welcome Table on Sunday mornings, organizing the Mr. Softee ice cream truck 
and birthday card, poinsettia, and lily deliveries to spread joy. The deacons also organized treats and 
hospitality after the late service on Christmas Eve and between the services on Easter Sunday, and organized 
our Breaking Bread Together fellowship dinners.  
 
My outside-church commitments this past year have included serving on the board of Project Safety Net 
(PSN), on the Council for the Northern California-Nevada Conference of the United Church of Christ 
(NCNC-UCC), and on the Steering Committee of Multifaith Voices for Peace and Justice and facilitate 
communication and gatherings for faith leaders in Palo Alto. In whatever ways I am in service in the 
community, know that I seek to represent the ministry all of you live out in the life of our church and in the 
Palo Alto community. 
 
Peace be with you, Eileen  
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Annual Report of the Music at FCCPA 
 
The music programs continue to thrive with lots of musical activities. The chancel choir averages 35-40 
singers each week, filling the choir loft. Section leaders Emily Bender, Debra Lambert, Nathan Wilen and 
Daniel Lockert help nurture good vocal technique as we cover many styles of music. The women’s and 
men’s ensembles have become solid additions to the program, singing monthly for services and rehearsing 
weekly. The 5 men of the Plainsong Pilgrims chant during the 6 weeks of Lent and on special communion 
Sundays.  
 
The Bell choir, under the leadership of Raf Ornes, has expanded to 20 ringers. The group rehearses weekly 
after worship and attended an all-day “Ringer Masterclass” in Sunnyvale with other churches, expanding our 
connection with other bell choirs in the area. The bell choir plays in worship monthly. 
 
To kick off the commencement of FCCPA’s 125th anniversary celebration, a spring musical was written by 
Pastor Dave, with original music by Joe Guthrie and additional lyrics by Kristin Aker Howell, telling the 
history of the First Congregational Church of Palo Alto…in less than hour. Within a cast of 50, members 
included 2 families with 3 generations participating (grandparents, parents and children!). The weekly 
rehearsals from February - April foster musicianship, mentorship and community. The cherub and children’s 
choirs rehearse after church weekly with Emily Bender and many are a part of our spring musical cast.  
 
Thanks to FCCPA’s “Friends of Music”, The Congregational Concert Series offered 7 concerts in 2024-25, 
free of charge. The Congregational Concert Chorale (CCC) sang a Christmas concert in multiple languages, 
and March program of regal coronation music with a 15-piece orchestra. The ice cream social and sing-a-
long of 60’s tunes wrapped up the year. Other guest musicians included the Ives Consortium, Encore 
Chamber Ensemble with guest pianist Makiko Ooka from Japan, and our in-house Jazz trio, featuring Mike 
Crager, Tyler Cobbett and Armen Krakirian. In February, Friends of Music sponsored an all-day Saturday 
choral clinic for the CCC and chancel choir, led by Santa Clara University’s Scot Hana-Weir.  
 
Holy week, Easter and Christmas are busy times for the choirs as they lead a choral service based on the 
passion, and festival services with timpani, brass and organ. Kathy Terry and Pastor Dave continue to lead 
arts & music-based services in Lent and Advent, with the help of the chancel choir and soloists.  
 
The music library has undergone extensive reorganizing in the past year, thanks to our hard-working 
librarians Stina Miller and Lois Fowkes. The orchestra library has a new database thanks to Judy Roberts. Our 
technicians Chris Beer and Ben Roberts work behind the scenes to make sure all audio systems work 
properly and somehow manage to sing bass at the same time. Lee Crager and Marilyn Stocker help keep our 
receptions and robes organized.  
 
We are grateful for the opportunity to make music in such a supportive environment. 
 
 
Respectfully submitted, Joe Guthrie, Music Director; Jenny Matteucci, Choral Director 
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Annual Report of the Board of Deacons 

  
In 2024-25 the Deacons Board had the following members: Geoff Baker, Patti Hanlon-Baker, Kevin Omi, 
Georgia Stewart, Todd Stewart, Cammy Sunde, Einar Sunde, Cindy Traum and Carol Zink.  Eileen Altman 
was our ministerial liaison. 
Stated role of the Deacons: “The purpose of this Board shall be to help the Members of the Congregation 
demonstrate the Christian spirit in serving one another within our Church family.”  In particular, the Board 
shall “promote connection and reconnection to prospective, new and absent Members” and “provide 
pastoral assistance (such as transportation organization, distribution of Easter and Christmas flowers, etc.) to 
church Members with special needs.” 
 
Ongoing activities: 

• Staffing the Welcome Table, where Sunday visitors are offered information and a welcome bag 
• Coordinating the distribution of Easter and Christmas flowers to church members in their homes 
• Sending birthday cards to members 
• Sponsoring receptions for new members to meet the clergy and church leaders 
• Organizing a reception after the Christmas Eve service and refreshments between services at Easter 
• Arranging for a Mr. Softee ice cream truck after Sermon in Song services 
• Organizing “Breaking Bread Together” groups each year 

Special activity in 2024-25: 
• Superintending an update of the Church Directory with the support of Dipali Prabhu and the church 

office 
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Annual Report of the Education Board 

     
The 7-member Education Board remained active and engaged throughout the year, hosting or co-hosting six 
family-friendly, all-ages events. In addition to event planning, the board continued to present new 
opportunities to the FCCPA Board for partnership with Outreach, Worship, and Deacons—fostering deeper 
connections among families and encouraging ongoing involvement in church life. 

Fall Highlights: 

● Homecoming Sunday (September): In collaboration with the Outreach Board, the Ed Board helped host 
the 3rd Annual Homecoming Sunday. This event welcomed the congregation back after summer, 
introduced community volunteer opportunities, and featured a courtyard potluck. The Ed Board 
contributed hot dogs, drinks, and logistical support. It has become a beloved tradition to launch the 
program year. 

● Pumpkin Patch (October): The 5th Annual Pumpkin Patch took place on the front lawn. While 
attendance dipped due to busy fall schedules, the event maintained its charm. Looking ahead, we are 
transitioning this event into a one-day Pumpkin Festival in October 2025—immediately after Sunday 
service. Plans include games, music, cider, and a festive, family-friendly atmosphere. 

● Movie Night (Early November): Held in the children’s yard, this cozy evening featured a double feature: 
Charlie Brown and the Mayflower Voyagers and Inside Out 2. Hosted by Sally Loverro, the event 
welcomed around 30 preschool families. Activities included cookie decorating, popcorn, pizza, and hot 
chocolate, with songs led by Todd before the movies began. This event continues to be a meaningful 
way to connect with preschool families and nurture community. 

● S’mores & Song (Late November): About 30 participants gathered in the courtyard to enjoy a chilly 
evening of singing around the fire with David and Todd, along with s’mores. Due to the busy nature of 
November, this event is being considered for an earlier date in October 2025, with the addition of a 
simple dinner such as pizza. 

 
Advent & Winter Events: 
 
● Advent Wreath Making (December): This well-loved tradition was held on a Sunday afternoon in the 

Social Hall. Families of all ages attended and enjoyed cookies, hot chocolate, tea, and carols. Feedback 
on the time change to an earlier slot has remained positive, making it easier for young families to 
participate. We plan to continue this timing and schedule it for Thanksgiving weekend in 2025, aligned 
with the first Sunday of Advent. 

● Bingo Night (post-ponned to Summer 2025, coinciding with the blessing of the new courtyard): While 
this event has been postponed, it’s not forgotten about! With plans for a outdoor Summer event, 
coinciding with the blessing of the courtyard, the Ed Board looks forward to a fun night of music, food, 
and Bingo mid-Summer.  
 

Spring Celebration: 

● Church Family Sunday (May): Our final event of the year celebrated milestones such as Confirmation, the 
3rd Grade Bible presentation, and expressions of gratitude for teachers, the children’s choir director, and 
the many Backyard Sunday School volunteers. The morning concluded with cake and lemonade 
adjacent to the parking lot and Mr. Softee—a joyful close to the program year. 
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Youth Ministry: 

• Under the guidance of Sam Putney, our Director of Youth Ministries, the middle and high school youth 
groups continued to thrive. Weekly meetings, held on Tuesdays and select weekends, provided space for 
fun, reflection, and connection. High school gatherings on occasional Sundays added to the momentum. 
Sam continues to actively engage teens and grow participation across age groups. 

Board Leadership and Looking Ahead: 

• Sally Loverro and Laura Lindstrom continue to serve as co-chairs and plan to step down in May 2026. 
The Education Board currently includes seven members, with Todd Erickson serving as advisor. We’ve 
also benefited from the leadership of student advisor Kate Lindstrom, who has been instrumental in teen 
engagement. 

While we currently don’t have new members confirmed for 2025–2026, our experienced team remains 
committed, with additional help to include volunteers from the congregation that are interested in family-
focused events. We aim to build on our existing activities with an even greater focus on community, 
creativity, and meaningful engagement for families of all ages. By blending cherished traditions with new 
ideas, we hope to keep families connected and inspired in their church journey. 
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Annual Report of the Outreach Board 
 

From the FCCPA by-laws: “The purpose of this Board shall be to engage in and encourage service to our 
local and global community. The goals of this Board are to enable the Church to support with our 
resources carefully chosen projects and/or agencies that address matters of human need, justice and 
peace.”  

In 2024-25 the Outreach Board had eleven returning members:  Rodney Click, Lisa Daly, Chris Ernst, 
Colleen Gormley, Tom Kellerman, Steve Ketchpel, Elizabeth Moragne, Gina Parks, Noelle Queen, Beate 
Teufel and Alan Stivers (chair).  We welcomed one new member, Lisa Carr.  Noelle Queen and Steve 
Ketchpel will be terming out after 6 years of dedicated service. 
 
The Outreach Board is blessed by our congregation’s financial support through its operational budget 
process.  We work to faithfully allocate a portion of our congregation’s tithe.  This year we distributed our 
$38,520 budget to the following 16 non-profits:  Acterra, Ada’s Café, Adolescent Counseling Services, 
Canopy (new this year), Counseling and Support Services for Youth (new this year), Correctional Institutions 
Chaplaincy, Ecumenical Hunger Program, Life Moves/Hotel de Zink, Pacific School of Religion, Puente de la 
Costa Sur, Ravenswood Classroom Partners, SpiritCare Ministries, WeHOPE, United Christian Campus 
Ministry Stanford, UCC Open and Affirming Coalition, and Youth Community Service.  Each of these 
supported agencies represents a connection between our congregation and our community.  Many of them 
offer extensive volunteer opportunities.  Outreach Board members serve as liaisons with each one of these 
non-profits in order to better engage our congregation.  My thanks to all of them for their time and effort. 
 
The Outreach Board is allocated a portion of its Designated Fund each year for one-time donations.  This 
fiscal year we chose to fund our Gaza Dinner fundraiser, and support for two agencies:  Rise Together 
Education and Project Safety Net.  The Gaza Dinner funding paid for the food, so all donations from the 
congregations would go to the chosen charity, Rebuilding Alliance.  Rise Together Education grants college 
scholarships to needy Palo Alto High School students.  Project Safety Net coordinates local youth mental 
health organizations. 
 
The following activities at FCCPA are led by congregational volunteers with liaisons to the Outreach Board.  
All of these benefit from member donations, some entirely.  Thanks, FCCPA! 
 

• CROP Hunger Walk:  Steve Ketchpel led this year’s event, held on Sunday October 2.  The Walk 
raised close to $26,000.  25% of the total remains local and is given to the Ecumenical Hunger 
Program.  Our congregation donated close to $5000.  See additional details in the Peace and Justice 
Task Force report below. 

• Ecumenical Hunger Program:  Outreach Board members regularly delivered food and clothing 
donations from congregation members.   

• Giving Tree: Elizabeth Moragne and Lisa Daly managed this annual Christmas holiday event. 180 gift 
requests were fulfilled by congregational purchases, gift card donations and cash donations, and were 
delivered to the following agencies:  Ability Path, Catholic Charities of Santa Clara County Kinship 
Support Program, Ecumenical Hunger Program, LifeMoves, Ravenswood Family Health Network and 
Puente de la Costa Sur.   

• Hotel de Zink:  Each March since 1990, FCCPA has provided overnight shelter, meals, warmth and 
hospitality to 15 to 25 unhoused men and women in a program now managed by LifeMoves.  Sadly, 
this is the final year for Hotel de Zink as LifeMoves will move the clients to their new shelter in order 
to have them next to their case managers.  This year we hosted 11 clients.  Thanks to Noelle Queen 
and all her helpers for running this project over the past years. 
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• Thanksgiving Food Drive: Congregational donations of food were sorted by FCCPA Youth and 
delivered by Outreach Board members to the Downtown Food Closet, Ecumenical Hunger Program 
and the South Palo Alto Food Closet.  This year we also solicited cash donations and received close 
to $500.  The cash donations were used to buy fresh produce. 

• September 8 was the 3rd annual Serves Day with Homecoming Sunday.  This year we integrated the 
FCCPA Work Day with Serves Day and had only 1 off-site at EHP.  We are up from 7 to 11 projects 
with work day projects including indoor beautification (kitchen and sanctuary) and outdoor 
beautification (gardening and backyard Sunday School prep and taking down the awnings in the 
courtyard).  The energy was high and the attendance increased from sign-ups.   The WeHope snack 
bags increased to 185 from 170. Family Giving Tree received 50 backpacks again, LifeMoves 
received 175+  hygiene kits, Project Linus made 13 blankets over the goal which was 6-10.  Thanks 
to Gina Parks and Beate Teufel for leading. 

• The Peace and Justice Task force organized a fundraiser for Gaza on September 13.  See further 
details below.  Thanks to Ruth Carleton, Steve Ketchpel and James Holloway for their leadership. 

• The Outreach Board is grateful to our congregation for its trust in us and its long-standing 
commitment to the people we serve on your behalf.  Please contact Alan Stivers if you have any 
questions or comments. 

 
 
Respectfully submitted, Alan Stivers 
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Annual Report of the Board of Trustees 
 
The Board of Trustees had ten members with Kim Bomar as its chair during the FY2024-2025 term. The 
Trustees have 7 Committees (Buildings and Grounds, Finance, Legacy Giving, Personnel, Risk Management, 
Stewardship and Technology). During the year, the Trustee Board oversaw operational and investment 
finance and the annual stewardship campaign, assisted with personnel issues, provided leadership and 
financial support to the Church’s buildings and grounds, and helped Church staff with contract negotiations 
and reviews. 
 
Buildings and Grounds Committee: (Steve Terry, Ex Officio) 
 
This year, Trustees did not have a member on the Buildings and Grounds Committee. However, Steve Terry 
filled the role, reporting to the Trustees as a committee member (not a trustee), often with the support of Ben 
Roberts. Together, they provided a tremendous amount of support and expertise to the Trustees (and our 
church), for which we are very grateful.  
 
Over the course of the year, much work was done to maintain FCCPA’s buildings and grounds. This 
included the new janitorial, landscaping and maintenance services covered within the Church’s operating 
budget. The office staff addressed tripping hazards in the memorial garden.  In addition, Steve (and Ben) 
assisted with the following: 

• Dealing with sump pumps in the elementary school campus to keep the schoolyard from flooding 
during heavy storms, and working toward a more permanent drainage solution to be installed this 
summer 

• Addressing repairs to the Celtic Cross garden made necessary by the Courtyard project 
• Supporting the Courtyard project work 
• Continued progress on the church’s planned electrical upgrade 
• Assisting with the power and equipment relocation issues raised by the T-Mobile agreement and 

other efforts to upgrade FCCPA’s electrical power infrastructure 
• Treatment of the church for termites 
• Discussions re leasing of facilities to Cornerstone School 
• Changing the office door locks for greater security for church office staff. 
 

Finance Committee: (Kim Bomar, Interim Chair of Finance for Trustees) 
 
This year, Trustees did not have a member on the Finance Committee, but Trustees as a whole participated 
in conducting normal business including overseeing: 

• The work of the Treasurer who regularly reports to the Trustees at Board of Trustees meetings 
• Administration of the Church’s financial operations reviewed in Board of Trustee meetings; and 
• Oversight of the annual Stewardship campaign. 

Stewardship Committee: (Kim Bomar, Chair of 2025-2026 campaign) 
 
The stewardship campaign committee chose as its campaign theme “125 Years of Presence and Service.” 
Committee members included Kim Bomar, Carol Chivers, Blake Putney and Sukie Stanley.  The asking 
budget approved by the congregation in April established the goal for the campaign: collect within a two-
month spring campaign pledges totaling $983,000.  
 



 
 

18 

Scheduled stewardship speakers are Maria, Bob and Marjorie Daehler; Tyler Cobbett; Sam Putney; Orlando 
and Marcel Jiménez; Danielle James and Mikal Bacchues. 
 
As of May 14, 2025, we’ve reached 46% of our pledge goal and 40% of our participation goal. Before the 
end of the pledge season, committee members will make phone calls to members and friends who have a 
history of giving but from whom we have not heard from this year.  This will occur prior to the annual 
congregational meeting when the congregation is to meet to vote on the budget.  
 
Legacy Giving Committee: (Linda Baker, Ex Officio) 
 
FCCPA received one legacy gift this year for $155,000, which brings the Fund for the Future to a total of 
$307,000. We have continued regular announcements in the church eNews and brochures remain in the 
pews. We are grateful to the many church members who have planned a legacy gift to our church and 
would be happy to talk with anyone who would like to make a legacy gift in the future. For more 
information, please see the Legacy Giving page of our website. 
 
Risk Management and Insurance 
 
Cedric Hughes conducted another “master class” on risk and briefed the Trustees on FCCPA’s strengths and 
vulnerabilities and received approval on the church’s insurance coverage and premiums. Cedric also 
provided the following risk management support: 

• Reviewed and commented on the church’s Workplace Violence Prevention Policy Draft 
• Provided a risk assessment of the contract with Blue Sierra, the contractors implementing the new 

courtyard design, focusing in particular on insurance and bonds 
• Provided feedback on the plans connected to the replacement of the church’s dated electrical 

service 
• Discussed with trustees plans to ensure funds are available to pay the necessary $400,000 

deductible should a catastrophic earthquake loss occur 
• Advised the Trustees on the issues raised by storing prescription medications at the church 
• Met with Palo Alto fire chief for safety review of the church premises and grounds 
• Continued the work related to the earthquake “damageability” and “$ loss” calculation, with the 

goal of reducing the church’s risk, and thus, allowing additional reduction in limit, and 
accordingly, insurance premium cost.  

 
Legal Work: (Kimberly Bomar and Nathan Aurora for contracts, plus Cedric Hughes for risk issues) 
 
Both as independent efforts and as parts of other initiatives, the Trustees have reviewed several legal 
documents and addressed legal matters including. 

• Summer camp agreement for summer lease of church property for camp 
• Wong Electric agreement 
• Legal review of employee and personnel matters 
• Review and comment on an amendment to the rental agreement with T-Mobile agreement 
• Consideration of plans to ensure availability of earthquake insurance deductibles in the event of a major 

earthquake; and 
• Storing of prescription medicines on church premises 
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Personnel Committee (Sukie Stanley, Chair) 
 
During 2024-2025, the Trustees continued to provide high-level, administrative oversight of the Church staff 
and to review and determine personnel decisions. Noteworthy changes were the following. We hired: Dipali 
Prabhu to replace Linda Sodos as Office/Facilities Administrator and Events Manager; Rafael Ornes as bell 
choir director and Sarah Howell as VBS director. We approved the recommendation of the music program to 
change Nathan Wilen’s role as section leader to a shared position, and hired Paul Steffan as the co-section 
leader. This job share arrangement benefits our church and the financial impact was negligible.  
 
We converted many of our contractors to employees in accordance with changes in California law. We now 
have 19 employees. 
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Annual Report of the Treasurer 
 

Operating Results  
• Our budget goal for the fiscal year 2024-2025 was to achieve a nearly balanced budget. 
• Pledge income is at risk of coming in below budget.  April, May, and June pledge payments will be 

key to achieving budgeted income. 
• Additional expenditures by the Community Grants Committee have been offset by a higher 

withdrawal from Directed Funds. Trustees’ expenses will likely be over budget due to higher than 
expected expenditures for facility repairs and property insurance.   

 
 Budget Actual as of 

3/31/2025 
Actual - 
Budget 

Actual 
% of 
Budget 

Income     
Pledge $950,000 $672.372 ($277,628) 71% 
Other Gifts & Bequests 96,000 102,445 6,445 107% 
Rents, Fees, and Other Income 305,500 246,216 (59,284) 81% 
Fundraising 19,500 19,109 (391) 98% 
Bank Interest 1,963 372 (1,591) 19% 
Support from Directed Funds 81.260 44,440 (36,820) 55% 

Income Total $1,454,223 $1,084,954 ($369,269) 75% 
     

Expense     
Council $618,600 $468,967 ($149,633) 76% 
Worship 12,600 6,312 (6,288) 50% 
Music 66,800 44,705 (22,095) 67% 
Deacons 2,500 1,029 (1,471) 41% 
Education 25,700 14,520 (11,180) 56% 
Outreach 117,320 142,498 25,178 121% 
Trustees 620,700 515,639 (105,061) 83% 

Expense Total $1,464,220 $1,193,669 ($270,551) 82% 
     

Net Change in Assets  ($9,997) ($108,715)   

 

 
Capital Loan 

• Loan for Social Hall project negotiated in November 2019 for $1,029,000 at 3.75%/year (after rebate 
of 0.5%) for 10-year renewable loan amortized over 25 years.  As of March 31, 2025, the outstanding 
loan balance was $893,159.  

• Loan payments are about $67,000 per year.   
• Will need to refinance or pay off estimated outstanding balance of $740,000 in October 2029. 
• We are planning to use a portion of the 2023 Capital Campaign funds to pay down or pay off this 

loan. 
 
Operating Reserves 

• Operating Reserves are a buffer for unexpected/unbudgeted expenses and/or loss of income. 
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Directed Funds 
• Budgeted withdrawals from Directed Funds are used to help fund operations and grants.  
• Directed Funds also are a secondary buffer for unexpected/unbudgeted expenses and/or loss of 

income.  
• Community Grants Fund, Ministerial Housing Fund, and Fund for the Future are invested in the 

Domestic Core Equity Fund at United Church Funds (ucfunds.org).   
• All other funds invested in the United Church Funds Balanced Fund (40% fixed income/60% equity). 
 

 
Fund Name Balance as 

of 
3/31/2024 

Balance as 
of 
3/31/2025 

Budgeted 
Withdrawal 

Actual 
Withdrawal  
as of 
3/31/2025 

Expected 
Total  
Withdrawal 

Operations Fund $44,402 $44,153 $1,900 $0 $1,900 
Facilities Fund 52,660 52,231 2,400 0 2,400 
Music Fund 290,372 283,203 27,860 0 27,860 
Ministerial Housing 
Fund 

635,243 652,549 25,700 0 25,700 

Outreach Fund 80,327 81,022 3,400 1,000 3,400 
Community Grants 
Fund 

901,720 922,589 20,000 43,440 43,440 

Fund for the Future 149,269 295,099 0 0 0 
Total $2,153,993 $2,330,846 $81,260 $44,440 $104,700 

 

 

Submitted by Peggy Brinkmann 
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Annual Report of the Worship Board 

In line with Church by-laws, the Worship Board sought to enhance and support the religious and spiritual 
ministry of the Church, with focus on particular aspects of the worship experience for the congregation 
(primarily communion and altar flowers). Members of the Worship Board for 2024-25 were Nancy Mayo 
(Co-Chair), Jennie Heckman (Co-Chair), Mike Mayo (Secretary), Lynnette Carey, Kirsten Essenmacher, Carol 
Barriger, Krista Bowman, and Sally Kadifa.  

During 2024-25, the Church continued to hold hybrid worship services, allowing participants to attend 
either in-person or via zoom. We greatly appreciate the reliable team of at least two AV volunteers who 
worked during every Sunday Worship Service and made it unnecessary to hire staff to run the Zoom 
broadcasts.  

During the year, the Worship Board continued to serve as a sounding board for ministerial staff, and it is 
always a pleasure to have Pastor Dave Howell and our Music Director Joe Guthrie join our monthly 
meetings. We were happy to work more closely with Eileen this year when both Dave and Joe were on 
sabbatical. 

We reviewed our procedures for serving Communion and discussed the increased need for gluten-free 
supplies. About half of the congregants continue to prefer the “loaf and cup” served by both of the ministers. 
We decided that Communion served at the back of the sanctuary and at the base of the pulpit would have 
only gluten-free bread cubes with the juice in individual cups. Two WB members serve gluten-free bread 
and juice to the choir. Several WB members attended the Lenten Services and assisted with set-up, clean-up 
and with serving Communion when needed. The courtyard reconstruction project is expected to be 
complete in time for outdoor Worship Service during July and August; the Worship Board will adjust to 
serving Communion in the courtyard. 

We remained mindful of budgetary constraints and looked for ways of reducing spending on sanctuary 
decorations for Christmas and Easter flowers, which are our major expenses. For Christmas, we ordered 65 
poinsettias (6” pots rather than the prior year’s 8” pots). Easter lilies were somewhat difficult to locate for 
ordering this year. Although Wegman’s (Redwood City) was ultimately able to provide Lilies, because some 
church members expressed dislike for their smell and pollen, we chose to explore alternative options.  We 
considered having other bulbed flowers (i.e., Daffodils) but with Easter arriving later this year (4/20/25) 
options were slim.  We settled on ordering only 30 Lilies in 6” pots, and just a few days before Easter, we 
purchased from Summerwinds (Palo Alto) approximately 25 pots of various colorful flowers (4” and 6”), all 
within our budget. We decorated the pots with translucent cellophane and arranged them on the altar table, 
on the shelves behind the choir, and at various spots around the church. Feedback was very positive. 

The choir regularly has 35-40 members during Worship Service, and also accommodates Men’s and 
Women’s Ensembles. The Handbell Group now has about 10 active members. The Worship Board worked 
with all of these groups to assure that the floral arrangements in the altar area didn’t get in their way or 
hamper their visibility. The handbells & ensembles presented at least once each month. 

We continued to decorate the altar and sanctuary as appropriate for the seasons. Mike built hidden shelves 
on the wall behind the choir, so our Christmas Poinsettias put on a spectacular and popular showing there 
and other places, so that choirs didn’t feel hidden behind an over-crowded altar table.  Mike worked with 
Scott Souter on improving the suspension method for hoisting the large wreath easily from the floor, and 
Mike also modified the pew-end torchieres (used in candle-light services) for easier mounting of candle and 
hurricane, resulting in a more secure attachment to the pew. There are now twelve torchieres. The 
candelabra were not used this year. 
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Many members (and former members) of the Worship Board made important contributions to the work of the 
Board and deserve special thanks. Mike served as Secretary this year and prepared concise and accurate 
minutes of Worship Board meetings. Jennie and Nancy led a great WB team effort in planning, purchasing, 
preparing, and serving communion each month (and for several of the Lenten services), and in 
accomplishing many Worship Board duties. Jennie and Nancy cleaned the plastic holders for the Christmas 
Eve handheld candles. Lynnette, Krista, Mike, Kirsten, and Sally frequently tidied and restocked the pew 
racks. Mike and Nancy lightly scraped clean and waxed the altar table.   

Jennie took responsibility for seeking volunteers to create altar floral arrangements for non-communion 
Sundays; primarily, Board members, along with Kathy Terry (prior Board member) and Lucinda Lenichek, 
provided the arrangements. (Thank you to all for your contributions!) 

Again, thanks to all members of the Worship Board for their dedication, fresh ideas, hard work behind the 
scenes, and consistent devotion to serving our congregation.  

 

Respectfully submitted by Nancy Mayo and Jennie Heckman, Worship Board Co-Chairs, 2024-2025. 
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Annual Report of the Community Grants Committee 
 
 
The Community Grants Committee approved two grants this fiscal year: 
 
$25,200 was granted to Dreamcatchers for the purpose of upgrading their Social Emotional Learning 
curriculum.  This grant enables Dreamcatchers to hire three Stanford graduate students to develop separate 
curricula for grades 6, 7 and 8.  Currently, all three grades are given the same curriculum. 
 
$18,240 was granted to Move Mountain View, for an upgrade to the Palo Alto Geng Road safe parking site.  
This allocation will pay the capital expenses needed to increase the site capacity to 48 vehicles.  The need 
for this was the removal of RVs from the part of El Camino Real that was undergoing construction. 
 
The Community Grants Committee, unlike the Outreach Board, does not seek out charities to support, but, 
instead, reacts to grant applications that are submitted to them.  Unlike the Outreach Board, the Community 
Grants Committee does not support operations, but limits its grants to capital expenses and start-up costs, 
although some leeway is given where there are emergency needs.  If any congregation member knows of a 
non-profit’s need that meets these criteria, please let a member of the Committee know and we will send 
them a link to our application form. 
 
 
Respectfully submitted, 
Alan Stivers 
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Artisans’ Bazaar Annual Report 
 

The annual bazaar was held November 2-3, 2024, in the Social Hall. It is an opportunity for artists and 
crafters in our congregation, including family members, who make things by hand to let their light shine! 26 
artists took part, of which only 9 were church members or family. 24% of their proceeds were donated to a 
variety of charitable organizations including FCCPA. Attendance for the weekend was 540. 18 volunteers 
assisted with the event.  

Diane Churchill is the coordinator and the Advisory Committee includes: Reo Haynes, Marilyn Corvin, and 
Jamila Rufaro.  

This was the 10th and last year for this event for several reasons. All the data shows a decline in attendance, 
sales and church member participation from last year. In addition, there is no one in the church to take over 
the coordination of the event, which is too difficult for just one person to do. If, in the future, someone 
wishes to re-establish the bazaar, Diane Churchill will provide guidance, and all the documents developed 
for organizing the Artisans’ Bazaar.  

Submitted by Diane Churchill  
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Annual Report of Peace and Justice Task Force 
 

The Peace and Justice Task Force operates as a working group under the Outreach Board.  Sixteen members 
of the task force helped to organize forums, fund raisers, movie screenings and book groups that drew 
hundreds of people over the year.  We started the year with a dinner for Gaza and Rebuilding Alliance, 
raising approximately $13,000.  RA, founded by Donna Baranski-Walker, provides meals and humanitarian 
aid in Gaza—navigating challenges like ceasefire collapses and border closures—and organizes 
congressional staff delegations to influence U.S. policy on the Israel–Palestine conflict.  We also supported 
the annual CROP Walk, which raised more than $25,000 in 2024, with one-quarter of the total going to 
Ecumenical Hunger Program (EHP).   

Our weekly forums—from constitutional law to media literacy and health care finance—fostered informed 
dialogue, sharing the knowledge of both church members and experts.  The schedule included: 

 
• August 11, 2024:  Silicon Valley Pain Index with Scott Myers-Lipton 

• September 15, 2024: Constitution Forum with Brad Joondeph, constitutional law professor and former 
Supreme Court clerk (focus on Project 2025 and balance of powers)  

• October 6, 2024: Ballot Propositions forum (with Tom Kellerman)  

• October 13, 2024: Affordable Housing forum with Joe Simitian  

• October 20, 2024: Racial Wealth Gap Simulation (organized by the Black Wealth Builders Initiative)  

• October 27, 2024:  Church World Services with Jason Welle  

• November 10, 2024: Election Debrief discussion led by Rev. Altman 

• January 19, 2025: Forum with Tomás Jimenez (Stanford Institute on Race)  

• January 26, 2025: Mission Co-workers from Lebanon forum  

• February 26, 2025: ESL Teaching forum with Ted Wilson  

• March 2, 2025: Media & Social Media Literacy forum with Rod and Julia  Sattherwaite  

• March 9, 2025: “Easy, peaceful actions to protect democracy” forum led by Tricia Dolkas & Cammy 
Sunde  

• March 23, 2025: Health Care Finance forum with Loren Baker  

• May 18, 2025: U.S.–Canada Relations forum with Tyler Cobbett  

• June 1, 2025: Ramaytush organization forum featuring Greg Castro and Jonathan Cordero  

• In addition to the forums, we had two successful movie screenings:  

• October 9, 2024: In War Game, filmmakers Jesse Moss (son of task force member Nancy Moss) and 
Tony Gerber capture a tense simulation in which U.S. defense, intelligence, and elected officials role-
play a coup d’état after a disputed election to test institutional resilience and the potential fracturing 
of military loyalty.  

• May 12, 2025:  No Other Land follows a pair of Palestinian and Israeli film makers documenting the 
systematic demolition and forced displacement of Masafer Yatta villages in the occupied West Bank 
as residents resist Israeli military declarations of their land as a “firing zone” 

• And two book groups, our regular Summer (2024) and a new Spring (2025) group, plus plans for 
Summer 2025: 
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• Summer 2024:   Prequel by Rachel Maddow traces the rise of fascist sympathizers and propaganda 
operations in 1930s America—to reveal how public servants and private citizens thwarted efforts to 
steer the nation toward Nazism and preserve democratic institutions 

• Spring 2025:  Money, Lies, and God by Katherine Stewart is an exposé of how ultra-wealthy 
conservative funders, propaganda-driven think tanks, and Christian nationalist organizations have 
coalesced to erode U.S. democratic institutions and advance a vision of autocratic governance  

• Summer 2025 (upcoming, meetings June 24 & July 8):  How to Stand Up to a Dictator by Maria Ressa 
recounts personal experiences confronting the Duterte administration’s disinformation campaigns and 
“lawfare” in the Philippines, adding an urgent manifesto on safeguarding democratic institutions 
worldwide against authoritarianism amplified by social media platforms. 

The Peace and Justice Task Force meets online, typically the third Tuesday of the month at 12:30.  New 
members are always welcome.  For additional information, please contact Rev. Eileen Altman or Task Force 
Chair Steve Ketchpel. 
 

        

Respectfully Submitted, 

Steve Ketchpel (ketchpel@post.harvard.edu) 
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Annual Report of Mental Health Allies  
 

Overview: The Mental Health Allies (MHA) engaged in various activities to promote and enhance mental 
health awareness within our community. We held eight meetings throughout the year, providing a platform 
for ongoing support, dialogue, and planning.  

Members: Regular members included Jerianne Alberti, Lee Crager, Steve and Carol Eittreim, Lucinda 
Lenicheck, Mali Mann, Karen Morrison, and Laura and Ted Wilson. We had two new members join this year 
with Ann Freeman and Mary Marsh. Beate Teufel is chairing the meetings.  

Forums:  

• September 2024: In observance of Suicide Awareness Month, we hosted a forum featuring speakers 
from NAMI, Project Safety Net, Adolescent Counseling Services, Teen Psychiatry, and Grief 
Counseling. Members of our congregation bravely shared their personal stories.  

• May 2025: As part of Mental Health Awareness Month, we organized the "Community Connections: 
Collective Support in Tough Times" forum. This event highlighted support networks and strategies to 
combat loneliness, with insights from community members and congregation participants.  

Worship Participation: Our involvement extended to worship services on September 22, 2024, and May 4, 
2025. We collaborated with pastors and music program directors to address mental health topics through 
sermons, special music, and Prayers of the People. After the services, we provided literature and flyers on 
mental health information.  

Books and Media Reviews: We reviewed "Blessed Are the Crazy" by Sarah Griffith Lund and Donald Capps, 
an article titled "My Parting Prescription for America" by U.S. Surgeon General Vivek H. Murthy, and an e-
news review of the movie "Inside Out 2." The Wilson family generously donated free children’s books on 
age-appropriate mental health education to congregation members.  

Accomplishments:  

• Our church was certified as the 65th 'WISE' (Welcoming, Inclusive, Supportive, Engaged) 
congregation by the UCC.  

• We participated in a Mental Health First Aid training course, certifying 13 first responders.  

• We established a Mental Health Library by collecting various books.  

• We launched a comprehensive website offering educational resources, local support information, book 
recommendations, and details on National Observances. Visit it here: https://www.fccpa.org/mental-health-
allies-mha.html  

Meetings: The MHA meet every 4th Sunday of the month after worship in the Casaday library. We provide a 
safe and confidential space for everyone to learn, share, and grow together. One of our goals for next year is 
to offer a forum on how to support a friend who is experiencing a mental health crisis.  

Submitted with gratitude by Beate Teufel, chair, Mental Health Allies  
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Annual Report of First Congregational Church Nursery School 
“First Congo” 

 
PROGRAM AT A GLANCE  
 

• We offered three programs this year: Nursery program for 2-3 year-olds,    
• Youngers program for 3-4 year-olds, and Olders program for 4-5 year-olds.   
• We provided a preschool experience for 62 children during the school year.  
• 55 of 62 children are from Palo Alto and Menlo Park. 
• 5 children and their families are church members or attend church at FCCPA. 
• 24 families were new to First Congo this year.  
• 17 children currently enrolled in the Nursery School will attend VBS.  
• $37,244 was used for tuition assistance this year.  

 
STAFF  
 
Executive Director:  Marisa Cajbon  
Director of Operations:  Katherine Cherry  
Nursery Program   

• M/W Teachers: Amity Hodge and Melissa Goldman  
• T/Th Teachers:  Amity Hodge and Kellie Schmitz  

Youngers Program Teachers  
• Suzi Jackson – Yellow Tail Snack Teacher  
• Robyn Miller – Red Tail Snack Teacher   
• Emily Hedge, Erika Krugler, Kellie Schmitz – Resource Teachers  

Olders Program Teachers  
• Sue Marianacci – Purple Tail Snack Teacher   
• Lori Sevcik – Blue Tail Snack Teachers  
• Janine Rocha and Lisa Newton – Resource Teachers  

  
HIGHLIGHTS  
This year, our school was fortunate to continue our relationship with both the Palo Alto Art Center and the 
Palo Alto Junior Museum and Zoo. Both organizations offered individualized classes for our students to 
attend on designated days. On average, 18 of our 20 Olders students participated in one or both offerings 
per week throughout the school year. This year, our school families were very involved with our mission to 
create community. With the love and financial support of our families, our community was able to enjoy 
three different Pick-a-Parties. The Park-Tan family hosted “Bubbles in the Park”, the Palani, Collins, Hansen, 
Tan, and Barnes families hosted our annual “Transportation Party, and the Su, Park-Tan, Wang, and Tsoong-
Lue families hosted a “Pizza and Wine” party for adults. The teachers led the annual “Drive-In Movie” pick-
a-party for the Olders, which was attended by 18 of our 20 students! Our pick-a-parties raised approximately 
$2600 which is used to fund our annual picnic and other community events at the school. In the spring, First 
Congo partnered with Parents Place to pilot a three-week “Parenting Circles” group. Parents from all classes 
were invited to join this fee-based program ($90 for three sessions), led by a Parents Place parent educator. It 
was well received with 8 families participating. We hope to offer another opportunity in the fall of 2025.  

TEACHERS 
This year, Teacher Erika reduced her days from three to two and took on the role of the resource teacher on 
Mondays and Wednesdays. Teacher Kellie added an additional day to her schedule and worked as the 
resource teacher on Fridays. Teacher Suzi took on the role of the Yellow Tail snack teacher this school year. 
She embraced the children with kindness and love and the children and families were receptive and 
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genuinely appreciative. Teacher Suzi has shared that she will be taking a more full-time position at another 
school next year and we will truly miss her. The 24-25 school year marked the third year with Marisa Cajbon 
as director. Teacher Lisa announced that she will be retiring at the end of this school year. Lisa’s service and 
dedication to First Congo for the last 15 years has been invaluable. We will miss her immensely, but she has 
promised to keep in touch and substitute when she can. This year Teacher Sue announced that she will be 
taking a leave of absence for the 25-26 school year. While it is hard to imagine the program without Teacher 
Sue, we wish her well and look forward to her return for the 26-27 school year.  

EXECUTIVE BOARD OF DIRECTORS (EBOD) 
This school year, our board of directors included Marisa Cajbon, Executive Director, Loren Gordon, 
President, Dave Howell, Vice President, Carrie Jeffries, Treasurer, Kevin Wang, Secretary, and Megan 
Swezey Fogarty, Member at large. The EBOD met twice this year in August 2024 and January 2025. The 
EBOD has enthusiastically approved to split the financial responsibility for the work to be done in the play 
yard this summer regarding the drainage issue.  

COMMUNITY EVENTS  
In addition to our mandatory orientation/parent education evening, we offered four additional evening 
parent education opportunities which included hot topics, kindergarten readiness, and positive discipline. In 
the spring, we hosted an evening community engagement session for all families, which provided the 
opportunity to share ideas and feedback about the school year. We also made “restaurant busy bags” and 
used the evening as a parent education opportunity to discuss ways to enjoy outings with children without 
using electronics. This year we offered nine community events, which included the Welcome party, 
Halloween parades, Donuts and Donations food drive, Bedtime Stories, Winter concerts, Gott’s night out, 
Open House and book fair, Olders parents scrapbooking night, and the All-school picnic. Additionally, we 
held occasional coffee hours on the patio. We were strategic in our planning, offering many evening and 
weekend events so that all families could be involved. This year, parents organized many play yard picnics 
with their classes after school on several occasions. We loved having them in the yard! On March 7th, we 
closed the school for a day and all teachers participated in a professional development day. We discussed 
curriculum and ways we could enhance the curriculum while continuing with what is important to us. In 
May, the school will host its’ annual all-school picnic at Henry Seale Park and we expect over 120 
attendees!   

LOOKING FORWARD TO NEXT YEAR  
As we move into the end of the school year, we are feeling confident about our enrollment for the 2025-
2026 school year. With the availability of free Transitional Kindergarten for all four-year olds in California, 
we are proud to share that First Congo’s Olders four-year old program is still highly valuable to our 
community with only one vacancy for next year. Our Nursery program and Youngers programs are currently 
full for next year. 

Once again, I am so appreciative of the commitment from our Executive Board members Loren Gordon, 
Dave Howell, Megan Swezey Fogarty, Carrie Jeffries, and Kevin Wang. I am extremely grateful to all the 
wonderful families who participated in our program this year and to so many families who went above and 
beyond to cultivate community. Their enthusiasm to participate and build community strengthens our 
program and everyone benefits! I am beyond grateful to the caring and committed staff of First Congo. Our 
staff brings this school to life each and every day and I am honored to learn from each of them and be a part 
of this amazing team: Director of Operations, Katherine Cherry, and teachers Melissa Goldman, Emily 
Hedge, Amity Hodge, Suzi Jackson, Erika Krugler, Sue Marianacci, Robyn Miller, Lisa Newton, Janine 
Rocha, Kellie Schmitz, and Lori Sevcik.   

  
Respectfully submitted by Marisa Cajbon, Executive Director, First Congo Nursery School  
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